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Recommendations of ‘

Samdech Thipadei

At "the Closing Session of 2023
| Stocktaking and 2024 Direction |
Setting Conference of the Ministry
| of Civil Service”

Phnom Penh, 4 April 2024




Recommendations of
Samdech Thipadei

1. Continue paying attention to and participating in the support
and rigorous implementation of improving the recruitment of
civil servants in a meritocratic, transparent, fair, inclusive, and
efficient manner through the organization of civil service recruit-
ment authorized by the Royal Government, adhering to standard
operating procedures for the recruitment of officials for minis-
tries and institutions, and ensuring the public's confidence, that
is "Pass with Pride, Fail with Satisfaction”. Additionally, efforts
shall be made to enhance the implementation of legal docu-
ments related to the recruitment and management of technical/
specialized officials, thereby ensuring the concept of "Supply
Rightly, Retain Sustainably".

2. All ministries, institutions, and sub-national administrations
shall continuously review their organizational structures, func-
tions, roles, and responsibilities, with particular focus on
reviewing and updating the organizational structures and
responsibilities of civil servants, principles, procedures, and le-
gal documents related to the provision of public services as
necessary to strengthen the management and improvement of
the quality of public services delivered to citizens in a more effi-
cient manner, rooted in the principles of transparency, account-
ability, and integrity. In this context, 'maintaining our home
clean and tidy' is essential to ensure efficiency and effective-
ness in the performance of their functions and duties.
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Recommendations of

Samdech Thipadei

3. The Ministry of Civil Service, serving as the Secretariat of the
National Committee for Promoting the Implementation of Key
Measures for Public Administration Reform, is tasked with
expediting the formulation of the action plan for implementing
key measures for public administration reform of the Royal
Government during the 7th legislature of the National Assembly
in the third quarter of 2024, aiming to fully execute three key
measures: (i) introducing a system for merit-based, transparent,
fair, inclusive, and efficient staff recruitment; (ii) enhancing
capacity building and institutional performance to improve work
quality, discipline, professional ethics, efficiency, and effective-
ness; and (iii) establishing an incentive system that ensures
consistency, equity, efficiency, and sustainability in achieving
objectives.

4. The Public Administration Reform Committee, chaired and coor-
dinated by the Ministry of Civil Service, shall promote the prepa-
ration and implementation of the National Program for Public
Administration Reform for the medium and long term, with a
clear strategy and action plan to achieve the goal of building a
modern public administration that is competent, robust, smart,
and clean. At the same time, the coordination and linking of the
public administration reform program with the Royal
Government's reform program is essential and needs to be further
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strengthened. These reform programs include decentralization
and de-concentration reform, the Public Financial Management
Reform (PFMR) Program, the Legal and Judicial Reform (LJR)
Program, and sectoral reforms, ensuring interconnectedness,
harmonization, and mutual support, both at the technical and
political levels, in common goals and objectives on the formula-
tion and launching of policy and strategy, programs, action
plans, and legal frameworks, which are comprehensive and effi-
cient in reforms.

5. All ministries, institutions, and sub-national administrations
must adhere to the approach of 'the Dynamics of Stakeholder
System' in guiding, coordinating, preparing, and implementing
policies, strategies, and action plans, taking into account the re-
alization of the vision and common goals of the Royal Govern-
ment and the whole nation. The end result is that all activities
and services of all ministries, institutions, and sub-national ad-
ministrations are implemented to serve the interests of the peo-
ple as a whole and to better serve the people.

6. All ministries, institutions, and sub-national administrations
must strengthen their internal monitoring and evaluation sys-
tems to ensure that all policies, programs, action plans, and
relevant legal frameworks, as well as the functions and duties of
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ministries, institutions, units, and officials, are implemented ac-
curately and correctly. Additionally, the negative points and
challenges shall be clearly identified and evaluated in order to
address and continuously improve without leaving challenges
unresolved. Overall, the process of public administration needs
to be regularly monitored, evaluated, and improved.

7. All ministries, institutions, and sub-national administrations
must promote the development of the capacity of officials and
institutions on a regular basis through the sharing and open-
ness of ideas in obtaining new knowledge, best practices, and
innovations in public administration, both for leadership and
management levels, and operational techniques, enhancing
more effective organizational leadership, building and strength-
ening the management system and work operation of each or-
ganization, fostering a culture of delivering good services, pro-
moting professional ethics, and changing the behavior of lead-
ers and civil servants to provide public services with a high
sense of responsibility, self-willingness, loyalty, professional
conscience, and public service culture. At the same time, the ap-
proach of self-reflection, showering, brushing, treatment, and
surgery launched by Samdech Akka Moha Sena Padei Techo
Hun Sen, former Prime Minister of the Kingdom of Cambodia,
remains invaluable in urging leaders and officials at all levels to
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examine and improve their service to the people, thereby gain-
ing the honor, love, and trust of the people. In this regard, the
Ministry of Civil Service must pay more attention to formulating
strategic plans for the development of the capacity of officials
and institutions within the framework of public administration
reform, which serves as a roadmap for the Royal Government to
guide all ministries, institutions, and sub-national administra-
tions. The development of this capacity is aimed at keeping
pace with the socio-economic context, situation, and develop-
ments in the region and the world, and ensuring the sustainabil-
ity of quality public services and to meet the needs of the grow-
ing population, as well as to transform public administration to
be more capable and able to respond to all situations now and
in the future.

8. All ministries, institutions, and sub-national administrations
must participate in and support the process of building public
administration grounded on the concept of performance-based
management that has been prepared and implemented gradually
by the various reform programs of the Royal Government, espe-
cially the Public Administration Reform. This reform process re-
quires the gradual preparation and implementation of the frame-
work for managing the budget, human resources, structure, and
approach to work, as well as the authority, accountability, and
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responsibilities of ministries, institutions, and sub-national
administrations, which ensure the achievement of predictable
and effective results, quality, and responsibility within the
framework of performing functions and duties in public admin-
istration. In this sense, all activities of public administration
must be prepared and implemented in a professional manner,
based on specific, comprehensive, and scientific information
and data that will be used in decision-making and implementa-
tion that best serve the citizens.

9. In the context of the Fourth Industrial Revolution, all ministries,
institutions, and sub-national administrations shall pay atten-
tion to pushing and promoting the adoption, adaptation, and
utilization of digital technology in public administration, aiming
to provide ease of receiving services, swift services, cost
efficiency and effectiveness. In this regard, the Ministry of Civil
Service shall continue to promote the development of a compre-
hensive Civil Service Information System along with updating
the organizational structure and actual civil servants' data
across units, ministries, institutions, and sub-national admin-
istrations to enhance efficiency in management, recruitment,
deployment, and capacity development of officials.
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