EEFHIRAINGT
8563
FISSOIB RS TISFURSURFNESHRUBSC SISTIRSPT ROERSS

7

560 RS SIS B RS SIS e SIS R A L RISIHIRR IR ISR

S

BRBEWH
MIURSFOIHSS SNBSS (RMIHRSFB22S
SRS HE NS RNINBRESFISIHSIS




[ =\

BITIT

SIIHSS

L Ridnimismisan

I MIHSIRMATRIUUHIMNESMSUS YIS
el anos

1. (UGRISAMIMA(UIN{UMY )



[ CERNIFNER T AR

, ﬁﬁﬁymﬁ
-MCS Team J [Smmj”.ﬁ

-Focal Point (38 St
—MCS Team

—Focal point

: o TNDE{HS
UGG 5n -32%1 L
MAan el S IR ° -mmm&is

a ac a

sy ' —Snm:“limi
NN G] - . -MINNANIES
HSIR AL AiNNG
i 2 -R{EIMIUANS
U |




. FRIHRSHTIRERSDIBREHDTNG
SRR
9, mfgﬁdgﬁﬁﬁﬁmn-mmﬁfé’s

~osmiviRanimng Shuilstssyshinnisimuion vy sive
I EINBE

>SIWAMSUAMLAIS{IAM  anUSEWESSNMSOINGIGUIUAN(AY
MINIANUIRAHRMNT yusisyeainnigiw 9 Wiwipgh

anUsywissig)afnsmsEvMINIGROMNUARE] Shiu
GiogSIRimauuisimeivnny  a9nd  SUMIRGIUN

(3

maghanusigligiw

G0N ainn Rtk anTsywdssisinsmn

(9N



L. MIBTIAAGSMSESAY YA AUIAAYETA
- misjusiRsmiygln
: ”‘ISiﬂUuth”ﬁusmSHSﬁmﬁmm IWIRATATSSH§IR USH
wioAiom thehigaibmimaayin

. HSGWS”WSIIJUUMS"NNSMISHSNJHIJ In Ui SﬁUNJU S
msmusﬁs

> IR ﬁnmm[gnmwim )
- iR aTasSignilts st gumsmingsa thidag
n

o ow

Mimeyga m ﬁSﬁummiSU8 mﬂ,ﬂﬁl

- [Pyl antsmanfsdsmsAnng FhumAniFaighymh
mmpiummmmmmumuzmms tmwmﬂm“ﬁtmﬁm
USRUUGMHINSIUMAT MY BRI B signemm 81
HENAES UNUYSATNNY Shnigdshmi




> f ﬁifﬂhﬂﬁ:ﬂtﬁﬁb\
. MIRANENWIRAR Hﬁgs&qﬁ UGty i wEsigAmuR MR U Eim
191219
- sawusmmmummfmggﬁsammfmﬁmtﬁmmmgﬁ (mhmﬁnwl
SUaA igmdamioanite[§epatinmminidstism Shdankivaiv(§

- miahail ShmitigiagA Nsginid
- MIRigRnA msswnmmalﬁsmmim hfugighiwawivid kg
rongmin Shynssajicay T ugnis: Shudmueei§namifnsmiuas
with ShnsRUamnau

> f ’TimaniﬁmiUﬁJU[ﬁﬂw”ﬁIﬁjfm 2

. RREsmimAgoulinSvsmnlathisiatrah ands i
wsmigidin mansbhiune g

E ”WIuﬂn‘ajuEUanS nBﬁS”‘IﬁuHSﬂmB’S iuUjﬂSﬁi—ﬂtﬁuEUanS/USn fUSN
. ﬁiﬁhﬂn”ﬁimmﬁ inpuith nLnfMISHanUSB“ISﬁ“IﬂUJ\INHﬂN

b

§
..:)3
i

R

30




m.nia UARBANEIARNNT
> MiHiRsmIminI
UGIRSMINT I W SMIALNBYBAT
f

: Fﬂigt? ’ WGnoiipimsHsinth
SigIARARY aNTS (IWMIHSIAsImAY]

: mﬁﬂUﬁfUﬁf‘GﬁmjmimLmﬁHL§ﬂijﬁ“lig“l‘r'ﬁ‘:l ANSMSIFGUGANWIS]
[PEIR BNUSISTIGIW

> midwaigAANE MmN
- MIRIGIATA gﬁsgwﬁitﬁf{fﬁﬁgmm Ui R AT W SRENSIRMY
gsqsimsigazslumin mgﬁjﬂﬂﬁmﬁlimﬁﬁﬁiﬁlé]t@i%@@219 in
MNP OE AN TV UM SHRM N 1URUMSANUS IRy mI

Y0

]

(@]} /a]

SieU
gk

-y

> UAS
> 0

D3

D <R
-

(@] )
93
~~
3

Y

)} -

3P

T
<
=
¥
P
-}
©
-}




& AAUAAI DVYEATA
>”11LnUthan] SfUﬁJH[ﬁﬂﬁ”TiﬁJfﬂJ
A.MIAUARIRENS

MIAUARIAN SHIN SHSIIMWHSINYMBHSRR) &0 9 igAn
HSIgATSUR M




& BNHAIZISESMSYS AN

- MIRANAREIMIGSMSUS A Q
: mﬁjﬁumsﬁmm UM /NI M O

. MITanZjSNSMISUS fJf MISUANN:TNUNS

- mngubinsminAig Snsmsugay
. iNSMITLUU\Im/MIﬁUNiNTL&SMIT
- RS MIIWw:in I',UUI;JJU Uﬁ)ﬁ'l
- RS MIHAIgISHTN

>“wmsfntummnfgjsmsmsesmi
- MIVAN: UﬂmmﬁjLB“IUuSﬂm”IHfﬁjw
: mmm Umnmsﬂmnﬂnasmmmmwhm
s mum Ummmhnﬁmtgm SHIAUIS ey




-~ mihwalgHSigiRsMIHAIg SHSMSESAY (7) .,
- MNWAEMEMIUY UERNHAR U A RN SARHRIRUNOSG UEaREIT M AN

> AU EREAsEgSwasame
- mnjusgmsminamiiansgicvvamas§ fhiguansvame
- ARNR{UNS G S SWUAN UMY |

whe

ARERE N WUB] (0215)

~iatnngi3janm ui
(2] 0 ﬁa -Jb
- M UGS




1. RBREERTIS TN (BQRIBRBS )

9.nNfAL Ulﬁﬁffﬁﬁm—fﬁmﬁf&ﬁ

> ”‘IIUiﬁnHﬁfﬂﬂU‘J SﬁUiﬁSHSniﬂﬂﬁiLuSiuHiGln (Uusw) )ARUAMA RN ANUS
LnfB“IS”ﬁU ﬂJ’IHﬂLﬂUHnmnﬂS IﬁmﬁﬂLnﬁJﬁiﬁJﬁﬁﬁ Sﬁtﬂimfn shmmhezmmﬂ’wmn

> t]nfxmmﬂSmm”“lﬁ-isin”ﬁmsnjLUnUn”ﬁﬁQ‘jﬁfm Operational Review Implementation
Guide) HsmsLnfmSwjm@wm{pﬁumﬁsfmsﬂtsjw

230

> S“ILIJﬁﬁﬂSUmﬁUn USWLUﬁfﬂSNS”]SHSﬁJ’JiUﬁJ’LnﬁJﬁ ﬁc.fl '@JILﬂf”‘ISUﬂJwHiim
ﬁJLB“IU”‘IiﬁJ’nﬁwﬂJ’U MEu SﬁwEULUiLIﬂNS YSSRABISMUANI{YITRNIVYS SN
RIS

IR
yaRinnk

> ”‘IﬁijUU”Wiﬂﬂﬂ»ﬂSﬁHSﬂiﬂﬂﬁ (Job Description ) L\ﬂUELﬂU'WUmH Sﬁmnﬂgifﬁﬁnmﬁ

a9 A

HZmithﬁjnﬁ”ﬁmﬁ”ﬁImULﬂhwSﬁ‘ISHSﬁj‘j”“lﬁijtju”ﬁmﬂﬂﬂS]HSntﬂﬂﬁtSﬁtﬂtﬂuLnf
Urmﬁm fUIARY I-ﬂnﬂﬁ MR, miﬁﬁiﬁﬁjLnﬁjﬁ GUIISHVINHIE SH[ﬁﬂwmuﬁgLﬁﬁZﬁJﬂ*ﬁl
Shmmsmsmnnﬂ ﬁjﬁkﬂﬁHﬁILH‘IUMImﬂﬂﬂmﬁgmﬂﬂﬁﬁt%smfUHanTLﬂ[iJ'LnﬁfﬁHUJUSS
ni—ﬂ'ﬁuﬂ”‘liiUnw?ﬁjLB“lU”ﬁﬁnfz GLHﬁINmmSﬂjnﬂﬂ URRIIRRIRT VWIS HITNMIS G eY
RHUNAgRESIAmINN: Sarimnasususais{hiagh aUsiyws




. AIAUAAGSENS sl galfa Ulﬁﬁ UBIUA
~ minubiismiyaon

. mAmAREIMIw:INUE (09§) itw: tﬂﬂJHwJU Shith Shigmidmiig)
URIARE GIgAUAIUSWAEARAUS (oMU nmwARuGInme
ININAYNNAESIVEATIANS ) addanna ymiigjisuigale)

¢t
1

fAfwsign

. ”“Iﬁmﬁﬁnﬂﬁﬁ[ﬁf”lm]; yaiin 69SH3 §hﬁswmeg§
- udiiemiugis RuindmuRUS ANy IALRS faHAigSTsms
YSAJJUTN
- mifafay§

- ihaighiGossispudanmagimnnm Sadmshammifidins
HZnInﬂﬁ/uﬁnuﬁJS]l
-+ (egh anusmAnbsEgmsfinng Shugnaniidnis ﬁUﬁﬁmmuanf
UmmmmmJLmULnuannutS"ﬁﬁmmmmm‘gﬁ MAMAAIEMINN:
¢ (IdAtlRRYuNE Shandsywissqo

)
fUJinn”‘II SurgnavSwmuyeainni Shgnighilimi symusnuu gy
U UMW ABNIGIHSMIRN[NWURNS

&.




- MINGWHEIENEMI(R)

. ”TﬁLuﬁjﬁ iLﬂUJUSiMn”WHNSWmiNWi}nfMHSﬁﬂBﬁShnﬁﬂi”ﬁiﬂﬂﬂﬂS‘lUanﬂﬁ

. HSQ‘IHG‘I??JH Siu”‘liUfFﬂﬁ;]‘lﬁmJ;IﬁmGniSﬁmEUSSUﬁUiLHMIiHSiﬂﬂJ'LUQéh MSunI
?JBWS“WIG‘IniUmﬂ”ﬁmIUUSHanIimﬁLMILUmmmﬁ“Wﬁ mnmjinw MRU"

TUJNHIQ”WI SﬁHSﬂnHSﬁJLBWUUSMELﬂﬁ S'ﬁniSﬁmMﬁ tpmmmm&uﬁmu NUMyWw
QWHQWT?JBWS’WHM PNIus1S

> "‘Iﬁnﬁ"‘lﬁ Si’l"‘liﬁig"]ﬁt’ﬂn V18 8ity iR

: m it s RSt ESHsiamy qgﬁnsqﬁqu MSUmMSMIPATAD
mmmsmmf i HARAN AEARUT SRAIRINIMART |

- minsaibe[Sou§iagmeBap uhuisiunaw sguiomiiymagny
Q%UUSQ, UlaiieiSinusasmmumiiamaRnAGadH Shaau

NORUARS: AN
ﬁﬁi%mumumﬁgm SRUMNHNAY URIGIAIGEN si’mnmj RUTUAS’
ARIR U RA I

[AUTA AN: SHG: ﬁmtsiﬁ*ﬁsmmﬁfﬁwfsamnu Bimiy

: ﬁimtﬁimshamushn Simmuity: MAIaTARm N $1SIm SIu)iag W
juhion sm:mnmmeHLsm AINARES OISR AN SEMuIWIUAINA
SWHYMIRAMS

» M0 niUmIUﬁIH Sﬂﬁ"‘liﬁﬁﬂj

aaSa

- SATRIsMIdA uﬂJ’anSB“ISﬁ“IﬁLUnLUﬁ MIMARGUSIAS Ansmig

HINAYS m&gmsymwumsins MIBAMINIW Ui AIRINSHYIA
msmﬂ%ﬁjﬂﬂﬁj WEUUMISS mSUm‘%ijHﬁmﬂﬁﬂmmﬂ INURNRIAU
e € Tamifias(S A AU minnSiaighigh

>0

S

§=30@ip




m.oia [f[ﬁﬁﬁ[lﬂﬁﬂfmfﬁ?f

> "‘IﬁmﬁS”‘li”‘limi

- mmjusiasman shwwnsmibanoktninwatmnaih  Sugamevann
NG St ankiusl ano sanBRinsHsiy mgtﬂnthﬁjﬁ anUs

Lnﬁjh ﬁﬂUS TN[U'WSHS?HU?MI’WUnUTN ﬁSSﬁnﬂﬁIﬁﬁU”‘lﬁS aRtah

-’WﬁUﬁli ’“Iiminﬁn[ﬁnﬁnﬂj HSmSmSiUngﬂjgﬂﬂtﬁwﬂJ'HEi[ﬁUZﬁQ S
USmsmSﬁfhnmﬂiﬁﬁLﬂﬁﬁﬁS“l SﬁULSﬁJLBWUﬂJQNﬂJ’MIImﬁ

. MIIUiEmwSMITMIImﬁUﬁJHﬁﬁ“Iﬂ Sﬁin"ﬁMﬁmﬁUﬁjﬁﬁmﬂ Sﬁin”‘limimm
ZSTUNULSLUMHZ LﬂB’“IfU’ O UMI

> i [ﬁniﬁn ANTIMIINI

- fige Z‘InmSMIIMITmM‘IﬂﬁUﬁJ' 1[§ SﬁﬂnﬁﬂiﬁiﬂﬂﬂﬂSﬁUBniﬂ,ﬂﬁ mumu&gﬁ
sﬁm@msmmm Aumihas iSMIIﬁﬁLHUﬂJQwﬂJ'MIImI ﬁﬂﬁmUﬁJ’ULS

- miligfdA Mg fusiug ymguAldafwwe Shn ity nisms
o fJtaviten




> mﬁsfnLUnSnmﬁm
-HsmsmSHsfmsﬂﬁwmmmﬁ anusigthgigig  iniuhiaigh
wRfgShuiinin fhpaihao! wins ShAgp [Pk (MuiD:
nthﬁ Global fund POC MBPI PMG) IRVMNSOUIRYHSIRAGMIS:
- [UNSIAUTARAANR UM mmmmﬁyam:ﬁmm swmmtfuq]gmﬁmm:
PNWYWUNUHAR

[—]

) ﬁ§“ RouipegRio g Shliminms ShAnhHS
[T mLmUﬁ:HsfnganULnﬁm ANUS

993
2
<
(@

CaN anNal

& M”“Iiﬁﬁﬁiﬁ[ﬁu fUULfUU saLnULninhmug RGN dmgq]g
MutHaly oULnfB“IS”WmLhnfﬁﬂmmmHanﬁijULﬁ'ﬁih TS gine
- [irghantsand [giiarum e ash waigy Sidumsmnafathmind
AGR UMIIERTA NIs§iR Shindimnygedinnk/saisAvaanEa
GATENES

o




& ANAUANE VYT
>ﬁiLﬂULﬂﬁfﬂU‘lSiUﬁJUI}S\ﬂu”ﬁiﬁﬁm
. ﬁiLﬂULﬂﬁfﬂB‘lSU ”WUfNﬁﬂ mnmmmw nUSSﬂSB“ISfNﬁﬂ MY WULMNA

LfIU SMISUanII UUSS S MISWLﬂMIIHanMIImiULSINmBW FQBWSS}QEUMIS
mmsw iG"J

. B’ SHSUnm”ﬁiniLm imﬂS"ﬁHSi[ﬂ ﬂ[}Uﬁ’ISHﬁ?ﬂﬂ (ifﬂliJ'ﬁﬂiUEuT:ﬂﬁfﬁ"lﬂ)
/UUSBWS’WﬁUmUﬁ”WImiG‘ISUVﬂﬁJRﬂfu'wﬁim

- MipDARIvEAEUERIsinsags  Shwsivvan  sguuadaias
(uiglhmuunina) SuAmsimsnidim:ySuiaus Muhiguimmsm
Budnma

>"‘ImﬁUﬁILB“|niUﬁJH[§mﬁ”‘li )
C IR ANUSMAIDSHISESS éSiLu A8 H“'Hﬁm”“liﬁﬁmﬂﬁu‘%jﬁsmi[ﬁu
MSUGRUMENT MSMITBIAN ‘gn G )
2 NWHSMSANMION:

n
SUMATUNEMAMINT UASRUMN




- (nyfinnd Siswiurb§namidio (a)
- Bwissfanmign: | msichalaN UGS EIEnamIRTu Sursifng
U890 tnLnHﬁJﬂJwHﬂJHnUS%SmSiﬂUUiSWi (uAtuktaRaRHGT TR0
HISAYEI UGS R (A UR]S /missial s mini)

> Uﬂﬂﬁ JU)FRY, niUMU[’gﬂu’Tmﬁm

- wgmihip s (W s Any slmih sy o Savtiimia
[UsIRASD Iy 1) [pimsumgihnaiys faui§ UAH
HSNSHITI 9ﬁ0mmmmﬁnnuj Shupmpistus mig i
Ww0sig] §igays Uunmmmmmsm\;ﬁmﬂmsmms
QniUﬁJBStSﬂimﬁﬂUS YNARASIUAIES

§1tﬁ gnsqnmn HRMD
FUAEN U SANIIAN. tsim
Sk mIUm”WSILULMlﬁj
16109 OUUANAAN




& BNHATZISESMSYS AN

> MIiA ﬂﬂﬁﬁ[}ﬁf”‘liﬁsm SHS fl{j

. (ARgh aNUS 1 iag AR snsigmp Shasamniimisnng AlyiminALy]
SnSmsus A S At anntAYTE uaRiRu [gihwing

> "TﬁﬂUUIN S"TIan%]SﬁS[ﬂSUS tJ]

. ﬁjﬁumsmﬁnfgjms*wsasﬁg{p”ﬁ IRSMIN IR AU GG
mim{gfing hmpmvaginmalulivapgd iy opbaanibs
ﬁSUS}ﬁfJ?ﬁ BNUE TN UEEY TR YIRS MIHATSISIR NI g Y

> "‘IiHaniﬁS”‘lianngﬁSﬁ’ISHS )]

. tm:LnULnfuh ANUSMSHSIRMIVAN :UAM MBI I ANHS ULy
(Fotigpapsingig Sudiimia hnaningg ananiiagmi annngds
ARIAY -U-9)

gpm UM nugig)aang  AthmiEsinmuumsusaminuing
HAIY

-—ry

(-4

S ULUiQﬁJuﬂUn'WSwEU

ﬁﬂﬂﬂﬁHSiNmﬂJ ERA iuﬂJ’uﬂLWﬁﬂSoU UM LSHSmiﬁﬂmmﬂ nﬁmﬂj
Uin mMIiE“IﬁnHUJﬁﬁ itﬂ[ﬁG‘ISLﬁJ’U[ﬁﬁUS LS mmmmsmﬁ"‘u

[

Ln

S
I?.




> mihwalgHsigidsminAigISasmsus
- AURRY ants@hea BseSmoiimnwAlumATYESMSESAYM SIS]
1ty
- BsqsmsmIgimg - wpnumagmomaigSiminaig Sasmsus ok

[3)

ﬁﬂUSNEUMIitD“I (U US1 LIJ’nuﬂSanZjSuS'WSUS IS¢

> MipLpRPAsEgSwsame

- AR aﬁﬁﬂuomnsggswmmnmnﬁlﬁ MSURINS MU FRRMIIA
pdmd fui§amgitumssgumivanbamutg: §oiss MIIIISUULUE]S
iscaatm AU Sywakepmapspd ShrfigSasmsysay

~iginng) ulnahén |
- MIESIRIAINNSI o ylanpRdn IhwsamnAvEn SheAlgSasms
USRS ants RUBISIHUIGUHTGIEMIY Bhmmumimuns
missianonmaanSpal Ao sEiathmemnywRain




Attracting Talent

“We need leaders who will do what is right and
not necessarily what is popular

We need people with moral courage and integrity to acknowledge
and correct past mistakes, and recognise when an existing policy
has outlived its usefulness and has to be discarded or changed.

This is why we have done our utmost to ensure that our public
service continues to attract its fair share of the nation’s talent.”

PM Lee Hsien Loong
CAPAM, Oct 2004




Willing and Able Matrix

Ideally we would like to When is Training Effective ?
help officers to be both - .

(1) willing and able to Not Willing Willing
perform their work more
effectively and efficiently

Able

What happens if officer is
(2) Not Able but Willing ?
(3) Able but Not Willing ?
(4) Unable and Unwilling ?

Not Able




Job Analysis

Prior to discussing the 7 HR functions
it is necessary to understand the job analysis

An essential component of any HR unit,

no matter the size, is the job analysis,
which is completed to determine activities,
skills, and knowledge required of an
employee for a specific job

Job analyses are performed on 3 occasions

« when the organization is first started

« when a new job is created and

« when a job is changed as a result of new
methods, new procedures, or new technology

Job Analysis Matrix

What the Worker Does
Duties
Tasks
Responsibilites

Methods
Tools
Techniques

Products
Services

Skills

Physical Demands




What is PS217?

" PS21 is positioning the Public Service for the

215t Century to tackle

- an external environment that is always changing and
— an internal environment demanding more and better.

It is not a campaign, nor should it be considered an
extraneous activity, pursued only if there is time.

It is the way public officers think about and approach
their daily work. PS21 should be a way of life."

Mr Lee Ek Tieng
Head, Civil Service
At the launch of PS21
5 May 1995




2 Sure, why son, isthere
something bothering
you?

1 Mother, may | ask you
some questions? g

L

4 Well son, we are desert animals, we
need the hurrps to store water and we
are known to survive without water.

3 Why do camels have
humps?

y




6 Son, ohviously they are meant for
walking in the desert better than

anyone does.
§ OK, then why are our legs
long and our feet rounded?

@ Yes, dear? |

7/ Just one more question I g

Mother...

.



Omny son, those long thick eyelashes are
your protective cover. They helpto protect
yvour eyes fromthe desert sand and wind.

1

9 OK, then why are our
evelashes long? Sormetimes
it bothers my sight.

N

| see. Sothe hump is to store
water when we are in the
11 deser, the legs are for
walking through the desert
and these eyelashes protect
rry eyes fromthe desert
sand...

i




" \What the hell are we doing in
the ZOO?!
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Skills, Knowledge, Abilities and Experiences
are only useful if you are at the right place !

Where are you now ?

S

[ What the hell are we doing in |

the ZOO?!
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