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National Program

For
Rublic Administrative Reform
2015 - 2018

ApprovedlbyithelCouncillofiMinisters
09 anuany¥20,1'5

COMMITTEE FOR PUBLIC ADMINISTRATIVE REFORM

[ Vision ’

“To Transform the Public Administration into an

Effective Public Service Provider and a Reliable Partner
towards Serving People Better”

[ Goats ]

Promote the Delivery of Public Service which
is high quality, simple, effective, reliable, prompt  and
responsive to needs and easy to access with
active participation from service users.

Strengthen human resources management and
development to improve civil servant’s performance,
activeness, effectiveness and reliability in the
delivery of public service with strict adherence to
the culture of service, motivation, loyalty and
professionalism.

Improve the pay system to ensure equity, improve
productivity and effectiveness as well as to ensure
coherence and consistency of compensation
between civil servants and the armed forces.

[ Objectives ]

1- Public Service

- Ensure accessibility of Public Service

- Provide Public Services based on the
actual needs of service users

- Provide Public Services at the location of
needs

- Promote transparency and accountability
of public service delivery

- Improve quality and efficiency of public
service delivery

Human Resources Management and Development

- Clearly identify terms of reference (job description)
and operational line management

- Manage the number and competency of civil
servants for improved effectiveness

- Improve the performance and responsibility of
civil servants

- Build the capacity of civil servants

- Strengthen the code of ethics of civil servants

2-

Pay and Remuneration

- Develop a Pay system that ensures equity through
narrowing the gap between the highest and the
lowest salary

- Ensure accurate and on-time payment of salaries to
civil servants

- Improve the Pay system to provide performance-based
allowances and also to support priority sectors such
as education and health

- Improve the Pay structure to ensure coherence
and consistency between the salaries of civil servants
and the armed forces

- Increase salaries sustainably based one economic
growth and budget affordability

Strategies ]

Public Service

- Promote the change of mindset of civil servants
within the framework of Public Service Delivery
from the administrator to the service providers

- Improve the organizational structure into the
operational structure to enable improved service
quality at front lines and strengthen the capacity
of service deliver units.

Human Resources Management and Development

- Enhance the system for organization and management
of the workforce

- Strengthen the Human Resource Management
Process

- Implement a Performance Management System

- Enhance and better use existing competencies and
develop new skills

- Provide training and improve it quality

Pay and Remuneration

- Develop a new classification and salary index
system and revise functional and other
allowance of civil servants to support improved
performance

- Narrow the gap between the highest and the
lowest salary to only 3 to 3.5 times

- Revise basic salary index and functional allowance
for police and the armed forces to ensure coherence
and consistency with civil servants

- Increase salary based on productivities, economic

growth and macro-economic stability



3-

4-

5-

6-

Public Service

Develop and implement a monitoring and evaluation
system for assessing the quality and effectiveness
of Public Service

Update the Public Service Compendiums and
disseminate via electronic systems, and provide
public service capacity building (training)

Revise mechanisms and procedures for key
Public Service that directly link to citizen’s standard
of living such as health, education, commerce,
public transportation, land titling, construction
and civil registration, passport and identification
card (ID) issuance, etc.

Conduct functional and operational reviews of
Public Service that directly link to civil servants
including the provision of a mission allowance
and other allowances, pensions, etc.

Revise mechanisms and procedures for Public
Service Delivery through delegated or authorized
institutions such as Public Administration
Establishments, Public Enterprises, Special
Operating Agencies (SOA), and One Window
Service (OWS)

Establish and implement feedback and complaint
mechanisms for service users at Public Service
Delivery points at national and sub-national level

Assess and promote the use of ICT in Public
Service Delivery

Ministry of Civil Service/ Secretariat

Address : Wat Angtaminh Street, Kork Cham Bork

Village, Sangkat chom Chao, Khan
Posenchey, Phnom Penh, Cambodia

Tel / Fax :+855 23 866 501 / +855 23 866 505

Website

: http:/ /www.mcs.gov.kh

1-

8-

Action Plan 2015-2018

Human Resource Management and
development

Develop and implement a regulatory framework for
mandatory training of civil servants and improve the
training curriculum and human resource
development in ministries/institutions at nation and
sub-national level

Develop civil service bodies as defined by Particular
Statutes, position, and position descriptions for
civil servants

Implement a Performance Management System (PMS)
and Reward System in ministries/institutions at
national and sub-national level

Review and improve management structures,
operational management and capacity development
of the human resource units of ministries/institutions
at national and sub-national level

Review and improve human resource management
process and procedures at national and sub-national
level

Conduct functional and operational reviews of ministers/
Institutions at national and sub-national level

Develop and implement ICT-based human resource
management for ministries/institutions national and
sub-national level

Mainstream gender issues in the civil service

Pay and Remuneration

Implement the payment of civil servant salaries through
the banking system using ICT

Prepare the payment of contractual staff salaries into
the civil servant common database and issue payments
through the banking system

Revise the civil servant pay system by reviewing basic
salaries, functional allowances and other allowances
to ensure consistency, equity, productivity and
responsiveness to RGC priorities as well as to support
service delivery and improved productivity

Revise the basic salary index and (minimum and
maximum) functional allowances for police and the
armed forces to ensure consistency with civil servants

Develop and implement a budget forecasting system
for personal costs

Indicators : To monitor and evaluate annual progress of the NPAR 2015-2018, indicators for achievemenx

are set as follow:

1- The civil service at both national and sub-national levels have civil service bodies as defined by
Particular Statues, clear terms of reference and position descriptions for key positions

2- Capacity building of civil servants is more effective and has a proper evaluation system

3- The civil servant payroll system is consistent, equitable, and supports improved productivity

4- Functional and operational reviews of ministries/institutions are conducted and rationalized

5- A performance management system (PMS) and Reward System are introduced and implemented

6- A Public Service Quality and Effectiveness monitoring and evaluation system is introduced and

implemented

7- ICT-based human resources management is introduced and implemented in every ministry and institution
8- ICT-based Public Service Delivery is gradually expanded
9- The number female civil servants has increased for managerial position and across the civil service in

both national and sub-national administration.

/




	Final_Leaflet Khmer
	Leaflet English


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


